uses in agreeing the control logic and in disseminating the principles and benefits of the control logic to the total workforce. The use of simulation to derive control logic for a manufacturing facility is an integral part of most simulation projects, but can give an optimistic view of its performance as full information about the system state is available to the simulation modeller but not always to the decision makers in the real world. This paper will examine how restricted itiormation affects the decision process and how simulation can be used to improve decision makers vision in these situations.A major food producer wished to change their method' of operation from a traditional batch manufacturing to a method more responsive to their customer needs. The proposed method of manufacture was well documented and there was no need to simulate it , but there was a problem in communicating the new method to the total workforce and getting them to follow the new method. A simulation game was built that illustrated both the old and the new methods and then the game was made 
INTRODUCTION
The majority of simulation projects start with a concern over the physical characteristics of the domain being modelled, but end with some recommendations concerning the control characteristics of the domain. In some situations changes to the control procedures of the domain may be all that is required to achieve the objective set of the projeet. Simulation is a very powerful tool in determining control logic but can lead to recommendations that are difllcult to implement.
Different forms of simulation model can be used to resolve these problems. This paper reviews, by means of ease studies, why control logic should always be considered a 5 '%. of kits and had a significant impact on the capacity of the conveyor system. What had more impact was the situation when any given kitting station had to kit two consecutive assemblies that both contained a large number of parts. In these cases it was possible for parts for the second assembly to clog up a kitting station before all parts for the first assembly had been made up into kits, the resultant effect was for parts from both assemblies to circulate, ad intlniturn, on the conveyor system.
One solution to this problem was to increase the size of the kitting stations, thereby allowing more parts to be stored . A much better solution was to modify the control logic such that an assembly with a small number of parts always followed an assembly with a large number of parts. Both alternatives gave feasible solutions, but the control logic was much cheaper to implement and was more robust in terms of production throughput. This solution was found At this point the validity of the simulation model was no longer in question and the project became one of to enable the store controller the scope of data that had been used in the model to achieve the larger paint batches. The project then moved into a new phase in that the objective became that of justifying the investment needed to give the controller the visibility of the facility he needed to implement the logic that had been shown to give the much improved paint batching. This, given the size of the improvement was a trivial task to achieve. In this case study the modeller had used lateral thinking, as in playing a game to win, to find a solution but had ftiled to check the f~sibility of implementation.
It is obvious, in hindsight how the problem occurred and also how the problem should have been avoided but perhaps a ditlerent view of the animation would have made the problem more apparent. The traditional simulation schematic animation did not iden~the implementation problem, would a virtual reality display shown the problem?
4. THE GAME
The case study described below is a rare example of where simulation has been used solely for communication.
It also shows a method of implementing control logic that could have been derived from a simulation model. The details of the case study simulation can not be given as they would reveal details of the logistics method that a company believes gives it a competitive edge. Therefore a separate model will be used as an example of this method. 
